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Project Procurement Management
Procurement management refers to a tactical approach to improving the spending of an organization. It accounts for sourcing, requisitioning, ordering, inspection as well as reconciliation. Governments and private agencies manage procurement priorities for myriad significances. Firstly, the government can use public procurement to influence several areas and change how they conduct things within the country (Rane, Narvel, & Bhandarkar, 2019). For instance, when the economy develops, the size of public expenditure increases. Since public procurement is among the most vital activities in the government's operations, it can be used to change the performance of operations and activities and influence various areas to reduce the amount spending.
           Secondly, managing procurement priorities is important in the maintenance of a good relationship with suppliers. Governments and private agencies have suppliers providing them with various items. Hence using smart procurement processes to manage the priorities allows the government and private agencies to meet their specific goals like ensuring that business operations run smoothly. Thirdly, the utilization of procurement management by the government and private agencies saves on time, money, and resources. Managing procurement priorities promotes the proper acquisition of items and services, ensuring efficient and successful projects and processes.
           Fourthly, governments and private companies can automate transactional processes. Since there are various procurement management steps such as purchase requisitions, purchase orders, and invoice approvals, the government and private enterprises have embraced digital technology to automate the processes. This has not only ensured swift and faster performance of procurement operations; it has also promoted the efficiency and effectiveness of businesses to manage procurement priorities.
The procurement management system has a substantial effect on the supply chain of the overall organization. As a company grows, the number of business units within it increases. Various departments, such as accounting, customer support, and marketing, will need varied goods and services. Hence to purchase the goods and services required without losing track of the money spent, it is prudent to use a procurement process that will effectively manage the supply chain. An effective procurement process can add value to an organization’s supply chain in different ways. Foremost, it helps an organization to choose the right suppliers and negotiate the best contracts (Pattanayak, & Punyatoya, 2019). This will have a significant impact as it lowers costs incurred by the organization. Also, it will ensure a faster production cycle for an organization as it becomes efficiently supplied with goods and services essential for production. 
The utilization of an effective procurement process results in saving money, time, and resources within the organization. Besides, companies can use procurement processes to enhance their supply relationships with customers. With the use of advanced data-driven technologies, an organization can supply products and items to its customers on time, reducing delays. When timelines for supplying customers are missed, customers become disappointed, and they lose confidence in the organization's services.
Supplier selection refers to the process by which organizations recognize, assess, and contract with suppliers. The fundamental goal of the supplier selection process is to moderate purchase risk, increase the overall value to the purchaser, and create long-term relationships between purchasers and suppliers. Price negotiation denotes the process used by procurement professionals to develop promising terms. The main objective of price negotiation is to determine the fairest prices for supplies as agreed between the buyers and suppliers. Contract management denotes the interaction between the vendor and the buyer that ensure that the involved parties have met their corresponding obligations within a procurement relationship.  It has the objective of meeting the operational, functional, and business objectives demanded by the contract and offering a gainful interaction. Performance management is the all-inclusive approach to running and improving the worth of a procurement organization. The process certifies that the goals of the organization are efficiently and effectively accomplished all the time.
E-sourcing refers to the utilization of web-based systems to gather and match information regarding numerous suppliers to help the purchaser choose a favorite provider. An example of e-sourcing is e-RFX used in the management of Request for (RF) information, Bid (B), Quote (Q) or Proposal (P), or the generic any of the above (X) in a consolidated as well as compatible design. E-procurement refers to the purchase and sale of supplies via web-based systems. For instance, many businesses use emails to deliver a message to customers concerning the items they have purchased, and when they will be delivered. E-commerce denotes the process of buying or selling products electronically on online platforms. An example of e-commerce a digital product such as e-books sold over the internet. They have differences. E-commerce entails doing business using computer networks while E-procurement encapsulates the business to business or business to consumer or business to government. Also, eSourcing can be utilized strategically to warrant the best pricing along with value are considered in the contract, while eProcurement is strategic to guarantee the optimal flow of supplies as required by the contract.
COVID-19 has unearthed the fragility of the contemporary supply chain. Since the inception of the crisis, devastating economic consequences on trade has been felt across the globe. It has exposed the susceptibilities of complex worldwide supply chains founded on lean manufacturing ideologies (Mollenkopf et al., 2020). Lockdown measures imposed by the various government like China and the US curtailed the exportation of goods to foreign countries. Also, the closing down of factories in China immeasurably affected the production of goods, grossly impacting the customers sourcing for their items from the country. Therefore, it is crucial to create smart and nimble supply chains to ensure that an efficient global trade and investment network is built, having the capability to weather imminent storms.
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